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POLICE — OUTCARE YOUTH SERVICES 
Statement by Member for Maylands 

MS L.L. BAKER (Maylands) [12.51 pm]: Bayswater police officers were part of an initiative last week aimed 
at turning around the lives of some local youth who have regularly found themselves on the wrong side of the 
law. Bayswater’s Sergeant Will Withers said they were happy to support the young men to gain some life skills 
and hope it will impact positively on their future decision-making. Funding was provided by the community 
engagement division and Outcare youth services to have four young men complete the equine evolution 
program, which uses horses to deliver important life lessons over three days. The boys gained self-esteem and 
confidence through their interaction with the horses, and their progression was designed to set them up with life 
skills. The most important lesson was how to develop a positive relationship with the horses, and in doing that 
keeping their emotions in check and drawing a parallel to how this might apply to human beings. Understanding 
the impact of their behaviour in shaping the horses’ behaviour was something all four boys achieved. 
Sergeant Withers said, “While this experience is not going to guarantee a crime-free future, it is a great place to 
start.” Bayswater’s Senior Constable Paul Johnson and Sergeant Withers attended some of the sessions to 
convince the young men that police officers are people too. Equine evolution does not involve riding; instead, it 
focuses on developing a bond that enables the horse to be handled and controlled using prompts and signals. 
Three of the young men had never touched a horse prior to the program, but that was no barrier to success. 
Bunnings Warehouse kindly donated gift cards to be given to each participant at the conclusion of the course. 
The initiative is being evaluated by psychology students to determine whether to repeat it across the metropolitan 
area; we hope funding will be provided for it. 
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